QCL BREWING SCIENCE

CDR BeerLab®
Developing Trust In A Market

CDR

CDR manufacture a range of chemical analysis systems
for quality control of food and beverages. Designed
for use in the laboratory or on the production line by
non-specialised personnel, they eliminate the need for
reference chemistry or external testing.

QCL

QCL was founded in 1981 as a distributor of scientific
instrumentation in the UK and Ireland. With a history of
successfully launching new products and re-energizing
failing distribution channels, we specialise in the food and
drink sectors, ensuring that our suppliers benefit from
the high degree of support their customers receive.

The BeerlLab

The CDR BeerlLab® analyses vital quality control
parameters for monitoring the brewing process. QCL was
already an established distributor of CDR products when
the CDR BeerlLab® was released in 2016.

Product Launch

Brewing was a new market sector for QCL so we launched
the CDR BeerlLab® at the annual BeerX exhibition,
attended by brewers from across the UK. This resulted

in some immediate sales, but also started the process of
learning about the sector.

We engaged in extensive research of the UK brewing
industry which consisted of around 2,000 breweries,
ranging from pubs who brewed their own beer to
multinational organisations. Whilst some UK breweries
are over 300 years old, a large percentage of the
market consists of craft breweries whose numbers have
expanded rapidly since the new millennium.

The Craft Sector

After compiling our own database of all the breweries in
the UK and Ireland we identified craft breweries above
a particular size as having the highest probability for
sales. Craft brewers are passionate about what they do
and there is a great deal of inter-company cooperation.
They regard large industrial scale breweries as their
competitors rather than other craft brewers.

We had to understand the new generation of craft
brewers, how their businesses worked and what they
needed. Through our increasing contact with the sector
we learnt that the customer profile was very different
from other industries we operate in. Very little laboratory
testing was carried out and funding was low. However
knowledge about the product was very high and personal
relationships were highly valued.

We used our in-house resources to execute a targeted
marketing campaign comprising of advertising, direct
mail, on-line promotion, exhibitions and participation
in industry conferences. It was supported by a sales
campaign facilitated by the database we had compiled.
We also joined trade organisations to develop our
knowledge of the industry, worked with brewers to
compile technical papers illustrating how the BeerLab®
could improve the brewing process and offered a finance
scheme to assist smaller brewers to purchase the
instrument.

Concurrent with this activity we invested in an
independent validation of the CDR BeerLab® by Campden
BRI, a leader in global food and drink science and
research. The successful validation helped to build the



credibility required for a new product in the market.

Conscious of the cultural differences between the craft
brewing market and our traditional customers we focused
on our image and developed a unique brand, employing
a designer to create a modern look that appealed to the
craft brewing sector.

Bringing Quality Control
To Your Brewery
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Market Development

Following a steady growth in sales we invested in

a dedicated sales person to focus on developing
relationships within the industry and our presence within
the brewing sector.

At this time CDR had begun global projects with two
multinational breweries, carrying out extensive trials to
evaluate and validate the CDR BeerLab® and incorporate
it into their QA protocols. We researched the sites where
these breweries operated in the UK, identified the key
contacts and worked with them to incorporate the CDR
BeerLab® into their testing regime.

Market Retention

The craft brewing market is a community where good
and bad news travels fast. Understanding the needs

of brewers, and the way that these can be altered by
outside influences such as the COVID pandemic and
changes in taxation, has been vital to being able to
help them to maintain their quality control systems in a
fluctuating environment.

We have helped brewers in many different ways from
cutting their expenditure on ingredients, reducing
reliance on particular members of staff for quality control
and establishing a consistency of product to allow them
to be sold in major supermarket chains.

CDR and QCL

As of 2024 we have sold over 300 CDR instruments,
including 130 CDR BeerLab’s®, and are continuing
our successful collaboration, supporting our brewery
customers as their industry continues its dynamic
development.

FOR MORE INFORMATION CONTACT:
QCL, Riverside, Forest Row Business Park, Forest Row, East Sussex, RH18 5DW
gclscientific.com info@qclscientific.com 01342 820820



