
CDR FoodLab®

Product Launch and Growth
CDR
CDR manufacture a range of chemical analysis systems 
for quality control of food and beverages. Designed 
for use in the laboratory or on the production line by 
non-specialised personnel, they eliminate the need for 
reference chemistry or external testing.

QCL
QCL was founded in 1981 as a distributor of scientific 
instrumentation in the UK and Ireland. With a history of 
successfully launching new products and re-energizing 
failing distribution channels, we specialise in the food and 
drink sectors, ensuring that our suppliers benefit from 
the high degree of support their customers receive.

The FoodLab
The CDR FoodLab® analyses vital quality control 
parameters in oils and fats as well as dairy, baked and 
processed egg products. Following successful growth 
through the European and Far East regions, CDR 
approached QCL in 2012 about distributing their products 
in the UK and Ireland.

Product Launch
Initially we approached some of our existing customers 
and achieved the first sales in 2013. We engaged in 
extensive research of the edible oil production and 
crisps/snacks manufacturing sectors, enabling a targeted 
marketing campaign to establish the CDR FoodLab® as 
a superior solution to the established measurement 

techniques. All produced in-house and comprising of 
advertising, direct mail, on-line promotion, exhibitions 
and participation in industry conferences, the campaign 
was supported by telesales facilitated by an extensive 
industry database derived from our marketing research.

Concurrent with this activity we invested in an 
independent validation of the CDR FoodLab® by Campden 
BRI, a leader in global food and drink science and 
research. The successful validation helped to build the 
credibility required for a new product in the market.

Market Development
Following a steady growth in sales we invested in a 
dedicated sales person to focus on the CDR products and 
develop the most profitable sectors such as monitoring 
frying oils. 

We worked with companies of various sizes demanding a 
flexible approach, from small companies where we could 
quickly demonstrate the benefits and obtain orders, 
to large organisations who required extensive trials to 
evaluate and validate the instrument so that it could be 
incorporated into their QA protocols.

Market Retention
As there is a relatively high turnover of staff in the UK 
food and beverage industry we offer our customers 
repeat on-site and video training so that new employees 
can be integrated into their testing programmes. We 
maintain regular contact with our customers, issuing 
bulletins on product improvements and advise on 
troubleshooting and how to get the best out of their 
instruments.

When problems occur we provide remote diagnostic 
support and when necessary our manufacturer trained 
engineers based at locations around the UK provide on-
site preventative maintenance and breakdown cover.

CDR and QCL
As of 2024 we have sold over 300 CDR instruments, 
including 165 CDR FoodLab’s®, and are continuing our 
successful collaboration, supporting all our customers 
from small companies to multinationals with the same 
degree of care.
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